
Proposal for a cooperative Café to members of the Food Co-op Shop.

The Management Committee of the Food Co-op Shop are proposing the opening of a 
café in our new shop with the help of a local, independently owned café; Lonsdale 
Street Roasters (LSR).  LSR was started by three native Canberrans, Alistair Evans, 
Allen Smith and Paul Hutt, who wanted to create a local café that would contribute to 
the culture and community of their city, while at the same time serving really good 
coffee! We feel that this partnership is an excellent opportunity for the Co-op to 
create its own unique café atmosphere within our new home on Kingsley street, and 
are very grateful for their offer of assistance and guidance through this process.
One of the biggest challenges for the Co-op over the next eleven months is to be able 
to pay the Strata fees associated with moving into our new building. The Co-op has 
never had to pay market rent before and this cost is well beyond our current capacity 
based on our average turnover and income.
In order to meet this new financial obligation, we need to approximately double the 
current level of sales. We feel that the creation of a quality café within the Co-op is a 
great opportunity and a feasible way of achieving this. Increasing the number of 
people that know about the Co-op will also allow us to pay our workers more fairly, 
provide a better service to you our members, and create a Co-op that engages with the 
broader community more effectively.

How will it work? 

LSR will supply us with all the equipment and staff necessary to run the café for the 
first 6 months at their own expense. During this time, they will provide all the 
necessary supplies and train 8-15 of our own co-op staff, the positions for which will 
be advertised shortly. LSR will invoice the Co-op for supplies and staff training  in 
order to recover their costs, however, if the Co-op is unable to pay these invoices 
from the revenue of the café, LSR will cover the shortfall. After 3 months, both the 
Co-op and LSR have the opportunity to review the arrangement and to withdraw if 
either feel it is not working. 

After the initial 6 month period, the Co-op will enter into an Exclusive 
Distribution Agreement with LSR. This means we will buy all our coffee (all Fair 
Trade and organic) from them for the next 3 years. In return, they will continue to 
support our café, servicing or replacing the equipment when needed.

The standard 20% working members discount will apply to all sales from the 
café.

When can I get awesome coffee from the co-op?

We want to get your feedback about this proposal. We are holding a 10 day 
consultation period starting from today and concluding on the 25th March 2012. After 
this time, we will review the feedback we have got, make any changes needed, 



addresses concerns, ideas or questions and then make a decision.

This means, assuming all goes well, the café would likely open in the first week of 
April.

How can I provide feedback and ideas about the café proposal?

This idea has been around for a while and was floated at the AGM last year. We (the 
Management Collective) have talked about it a lot and the managers have spoken 
with many of our members. We are still keen to hear what members think about this 
before making a final decision. In order to create an open process that you can input 
into, we have a few ways that you can offer thoughts, suggestions, questions, 
concerns, excitements, ideas, or even volunteer to get involved.

Our mangers, Joe and Brendan, are more than happy to talk about this next time 
you’re around the Co-op. Alternatively you can email them at: 
food.coop.shop@gmail.com.
You can also email the Management Collective via food.coop.treasurer@gmail.com.

And there will be a suggestion box on the front counter! 

We will also be putting questions and prompts on the walls in the Co-op (on paper!). 
Please feel free add to your ideas, thoughts, questions, excitement to the 
conversation.

And if you would like to meet the guys from LSR in person, why not come along to a 
pot luck meet and greet here at the Co-op, this Tuesday the 20th March from 7pm! 
Hope to see you there!
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